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Hiring Strategies
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Successful companies are made up of great employees, so why not hire great employees? Hiring and training employees
is an expensive venture. Hiring the right person is more about skills and abilities; it is about finding the right combination of

skills, attitude, and fit for your organization"s culture.

Hiring Strategies will save your company time and money as you will be recruiting and hiring the right candidates.
Your hiring department will benefit from this workshop as it prepares them to seek out that great candidate and make sure
they are a fit for your company. Your participants will obtain the necessary tools required in finding that diamond in the

rough.
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SPECTRA PROGRAM
Employee Recruitment

Many companies simply wait for talent to come to them. Simply advertising an open position and hoping that you find the
right talent does not guarantee that you will find the best people. Actively seeking out qualified candidates is the best way

to ensure that you find the talent that you need. Recruitment is essential to the success of your business.

QurEmployee Recruitment workshop will guide your participants and help them interview and recruit the right employee for
you. Hiring a new employee is one of the largest investments you make in any business. Hiring the right employee is very
important, as training can be expensive, and employee tumover costs companies millions every year. So, reduce your

costs with a great employee recruitment program!
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Employee Onboarding Personal Productivity
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Most people find that they wish they had more time in a day. This workshop will show participants how to organize their
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lives and find those hidden moments. Participants will learn how to establish routines, set goals, create an efficient

Employee Onboarding is a \ital part of any companies hiring procedure. Hiring, training, and bringing new employees on environment, and use time-honored planning and organizational tools to maximize their personal productivity.

board is a huge investment. Onboarding will assist newly hired employees in developing and keeping their skills.
Knowledge will be retained, and their value will increase within the company. Personal Productivity is a goal most of us have. Through this workshop your participants will be on the right track in

achieving that goal. Some people blame everything that goes wrong in their life on something or someone else, but

Through Employee Onboarding you will find it lowers costs related to employee turnover. It will increase productivity and through this workshop your participants will take ownership and begin to lead a more productive life.
produce a happier and more skilled workforce. The new hire phase is a critical time for the comp any, and having a

structured set of procedures will make your company stronger and produce a greater chance of success.
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Performance Management Coaching And Mentoring

You are in your office looking over your performance report and it happened again. Your low performing employee failed to

Performance Management is making sure the employee and the organiz ation are focused on the same priorities. It touches meet quota this month even after you spoke with them about the importance of meeting goals. This employee has a great
on the organization itself by improving production and reducing waste. It helps the employee or individual set and meet attitude and you know they can do better. You just do not know how to motivate them to reach the goal. Money used to
their goals and improves the employee manager relationship. This is key in keeping an organization and employee aligned, work, but that has worn off. You are baffled and you know being frustrated makes matters worse. What do you do?

which improves performance and productivty, is Performance Management.
The Coaching And Mentoring focuses on how to better coach your employees to higher performance. Coaching is a

When changes occur Performance Management helps the transition to be smoother and less hectic. It helps the process of relationship building and setting goals. How well you coach is related directly to how well you are able to foster
organization and employee have a stream-lined relationship which improves communication and interactions between the a great working relationship with your employees through understanding them and strategic goal setting.
two groups. It will help close any gaps that exist in an employee"s skill-set and make them a more valuable employee

through feedback and coaching.
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Conducting Annual Employee Reviews
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An annual revew can help you keep your employees happy, engaged, and focused. It is human nature towant {o succeed.
Giving your employees feedback on their positive and negative attnbutes is part of the pathway to success. A poorly
designed annual reMew can have the reverse effect. : ; :

With our Conducting Annual Employee Reviews workshop, your participants will discover how to conduct a well-designed

employee annual revew. By determining the categories for an annual review and understanding how it affects employee S EA RC H - PI C K . E N G AG E - COAC H
compensation, an owerall increase in performance should be seen throughout your organization.
TRAIN. REPEAT . ASSESS
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