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Overview
Jected and individualg toidentifying, pl nduct I d related tothe
culminating specialproject.

Course Outline

By ion of thistraining, the learner
o . i

Understand how the project’s desired results will affect the actions in each phase.

. howtospeificacti y proj

«  Understand budgeting and staffing plans.

e Di ith NGO empl. d contractors relativeto
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2. Project

Overview
Projects are complex, one-time processes.

by budget, schedul
Projects are developed to resolve  clear goalor setof goals.
Projects are customer-focused.

Overview

Consing

achieveits objectives.
Consists of:
Aprojectis atemporary endeavor undertaken to createa unique product, service, or result. *  Developingvision and missionstatements.

«  Formulating,implementing, and evaluating

Course Outline ®  Making cross-functional decisions
. y fl o Achievingobjectives
. 8! properties of projects, definition.
Course Outline
. y effective proj issucha challenge.
.
. pre d
. gni
& 8!
o Seetheimportance of identfying crit and managing
. nd the projectlife cycle ts st each stagein the project.
. i f izati irimplicati managing projects.
. proj i pr
. i q ight pr on” structure to facili
> i i izations gothrough Hentintheiruseof project management practices.
techniques.
. forms of office (PMO).
. y concepts areformed

g a i i cultureon pr
works against project management.
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PMP

3. Project HumanResource Management

Overview
Pr inthi ncludes:

«  PlanHuman Resource Management (PMBOoK9.1)
o AcquireProject Team (PMBoK9.2)
*  Develop Project Team (PMB0K9.3)
©  ManageProject Team (PMBok 9.4)

Course Outline

*  Knowthestages in the development of groups.

o See llenges ofproj
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4. Project Leadership & Communications

Overview

“The ability pi peopl "

Project managementis leader intensivel

Project in this includ
1 ies of the Proj (PMB0K1.7.1)
b kills thePr P 1.7.2)

3. ManageProject Team (PMBoK 9.4)
4. ProjectCommunications Management (PMBoK 10)

5. Manage Stakeholder Engagement (PMBoK13.3)

Course Outline
o i “leader-i * profession.
. istingui amanagerand isticsof a leader.
.o lead
.
.
. ol ypify pr
.o pr
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5. ProjectRiskManagement

Overview
Proj; inthi includes:

1. Plan RiskManagement (PMBoK 11.1)

2. IdentifyRisks (PMBoK 11.2)

3. Perform Qualitative Risk Analysis (PMBoK 11.3)
4. Perform Quantitative Risk Analysis (PMBoK11.4)
5. Plan RiskResponses (PMBoK11.5)

6. Control Risks (PMBoK 11.6)

Course Outline

©  Defineprojectrisk.

.o L ive pri pr i fourmajor

p

«  Explainthe ProjectRi
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6. ProjectScopeManagement
Overview

Pr. project.

project in terms of its goals and consists of:

1) Conceptual development 4)Scopereporting

2)Scopestatement 5) Control systems
3)Workauthorization 6) Project closeout

Course Outline

.o L ance of

Constructa WorkBreakdown Structure for a project.

Develop a Responsbility Assignment Matrixfor a project.
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7. ProjectCost Estimationand budgeting

PMP
8. ProjectTimeManagement
Overview
P this chapterincludes: 5
Overview
1. Plan CostManagement (PMBoK 7.1) P hapter includ
2. EstimateCosts (PMBoK 7.2) 1. Control Schedule (PMBOK 6.7)
3. DetermineBudget (PMBoK 7.3) 2. Control Costs (PMBoK 7.4)
4. Control Costs (PMBoK 7.4) 3. Earned ValueSystem (PMBoK7.42.1)
4. Forecasting (PMBoK 7.4.2.2)
@
the chief ,- 58 7.4.24)
for the project.
Course Outline
Course Outline . y stepsina general model.
. . methods.
. gni i fous forms of . how Earned
o App projectwork, i o UseEarned
. . behavioral nd other human issues ion and control.
I . B . F dix 13.1:Underst Earned ining proj
o Apply p-d d bottom-up
. trol.
" . . . . s for
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