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Sample Program: “Leadership Directions”

Target Audience
This program is an example of a program designed for new |leaders working through the transition to leadership. The program can be

designed for leaders with five years or more experience.

Program Length and Schedule:
Sessions can bescheduled in half or full day sessions based on scheduling needs and number of participants.

The Program Flow
Leadership Directions is designed to provide opportunities to learn and practice skills using real Jifesituations.

Activities are designed in each session to encourage understanding and preparation for leading successfully. Action plans are designed
to help participants continue the learning process beyond the training events.

Develop your supervisors and managers into leaders that wilk:

* Communicate more effectively with employees
* |ncrease morale and productivity

* |mprove professionalism

* Maximize the strengths of individuals
* Create dynamic teams

* Make a differencel!

747CG will customize this program to fit corporate goals.
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