A7&

Consulting

gr oup
E|-.|::;1 21 Cocasset St. Suite #0, Foxboro, MA 02035

1
(
©
s R 5 . | Phone: (774) 215-0471 | Fax: (774) 215-5117
A Cell: (774) 225-8490 | Toll Free: (844) 747-2477 TR AI N I N G
o e info@747cg.com | www.747cg.com

www.747cg.com




747CG CATALOGUE -~

Course Outline

Communicating Effectively *  Motivational Principles

¢« Conflid and Energy Drains
Class Length 1 - 2 Day{s) Prerequisites None

- * Understanding Behavior - DiSC Personal Profile System®:
Overview
Each person brings to work a unique set of skills, knowledge, and bdiefs. Each person behaves ina way that they feel is Understanding self and others, Respecting differences, Capitalizing onstrengths
successful. The communication challenges in mostwork environments relate to the establishmentand maintenance of trust. i s : .
Effective interpersonal communicationis critical to establishing a motivational work environment that maximizes productivity. * People Compatibility: Recognizing dimensions of

behaviorand potential styleconflict, Choosing behaviors that demonstrate trustand respect, Maximizing cooperation through

This workshop looks atbehavior as a choice and increases awareness of the consequences behavioral choices have on others. adaptive behavior

Participants learn that through adaptive behavior they can choose communicationstrateg es that establish trust, mini mize conflict,

maximize cooperation, and createa positive work environment thatincreases productivityand enhances job satisfaction. * KeystoBuilding Trust
- * ActionPlans

Target Audience

Anyone whowants to understand others clearly and respond appropriate y in business situations, as well as in business

scenarios

The Problem

* Employees productivity is low because of the lack of trust with co-workers

* Moraleandjobsatisfactionis at an all-time low because of conflictamong employees

« Communication among co-workers, cross-functionally and vertically is non-existent causing stress, low productivity and
conflictin the workplace

Our Solution
To Leam to...

¢ link behavior, communication,and trust

* |mprove communication through various approaches

* Better understand yourself and others

*» Recognizeand respectindividual uniqueness

* Deal with differences in communication styles that can create interpersonal conflict which, in turn, decreases
productivity

* Leverage individual strengths and adapt communication strategies that minimize conflict

* Increase communication and influence managementskills

* |ncrease both personal and workplace productivity
« Establisha foundation of behavior-based communicationskills on which to build other key competencies
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Presentation Skills Essentials

Class Length 2 -3 Day(s) Prerequisites None

Overview

This fun, interactive, and engaging workshop is designed to provide you with the skills and techniques to design, deve op and deliver
more dynamic and effective presentations. You will enhance your current presentation style, reduce the anxiety that often accompanies
talkingin front of a group and deliver a presentation that gets results!

The secret to becoming a better presenter — Practice! We provide plenty of practice opportunity that cumulates in a 10 minute
session on Day 2 that will be recorded for your own review and self-critique. Coaching and feedback from our experienced
facilitator and the rest of the participants is a valuable element of learningin this session.

Target Audience
Sales people, managers, human resources — anyone who is responsible for presenting information to others to gain support,reach a
decision, provide data orsellanidea

The Problem

* Fear ofspeakingin frontofa group!
* Lack of preparation and practice

* |neffective communication skills

* Scattered flow of content

* Poor visuals

* Unclear message

+ Not understandingaudience needs

* Trying to present “likesomeone else” — not developing
yvour own style effectively
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Our Solution

To Leam to...

-

L]

-

Reduce thestress and fear of presenting
Plan the structure of your presentation
Identifyand capture clear objectives

Follow the rules when utilizing visuals to complement and clarify your Course Qutline
Introduction to Presentations: Why present? Your role? The presentation process

Research: Collectinformation and know your subject matter, Understand audience needs
Planning: Createa purposestatement, Get creative, organize the topics

Develop the Presentation: Create the presentation flow with the presentation devd opment form, Begin with a Bang, State the
Purpose, Create a Script, Develop Transitions, Close with Conviction

Devel op Materials: Handouts, Reference Ma terials, Visuals Rules

Presenter Skills: V3 communication (vocal, visual, verbal), prepare for challenges, engage your audience, be yourself

Practice: How and what to rehearse, Steps to Reduce Fear
Present: Practicing Skills message

Identify and capture clear objectives

Communicate to different audience needs

Create a dynamic opening
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